
Regularly Scheduled Meeting of the Arapahoe Charter School Board of Directors
October 25, 2012

Arlington Place – Burton Village Clubhouse

Members present: Sherry Reeves, Jennie Adams, June Hardison, Emily Harper, Tina Lynch, Gordon 
Carberry, Curtis Ormond (6:39 – left 7:47)

Members absent: Yvonne Hardison, Tim Murray
Additional present: Chris Watson, Tom McCarthy, Brian Gatchel, Mary Jo Masters, and Eric Daniels

I Administration
Chairperson Sherry Reeves called the meeting to order at 6:34.
Motion Emily Harper  moved to approve the agenda as presented and to approve the minutes 
     of the 9-27-12 regularly scheduled meeting as presented.
2nd  June Hardison Passed unanimously
II  Correspondence and Announcements
Chairperson Reeves stated that the next Regularly Scheduled meeting would be on November 8, 2012.  
There were no requests for Privilege of the Floor.
III  Operations

A. Finance and Facilities Chris Watson  (Attachment A misdated 10-12-12)
• Mr. Watson stated that a copy of the Oct. 23rd Budget Summary was attached and asked for any 

questions. It was noted that the 6/30 $651,880.00 Fund Balance was a pre-audit amount.  Mr. Watson 
will present the audit results at the second November meeting.

• Mr. Watson explained the Meals Plus Student Eligibility report for free and reduced lunches.  Of the 429 
students at ACS 60.84% receive benefits from the program (225 free and 36 reduced). Mr. Watson 
stated that 120 of the applicants automatically qualified for assistance through links with the DSS data 
base. Emily Harper asked about the credits received from USDA.  Basically, the more components of a 
meal for which ACS students are eligible, the more credits the cafeteria receives for free USDA 
products.

• Mr. Watson stated that the 4 gymnastics landing mats and 1 balance beam that had been declared 
surplus equipment and placed for bid on GovDeals.com had already generated $1000.00 worth of bids.  
Deadline for the bidding process would be Oct. 30th.  He also stated that there were more items in the 
Fire House and the Potato Barn that needed to be culled through and perhaps placed on the surplus 
equipment list.

Motion Curtis Ormond moved to declare surplus qualifying items that are not necessary for 
public consumption and place them on GovDeals.com pending sale at a 
suitable price.

2nd  Gordon Carberry Passed unanimously
• Mr. Watson stated that we are desperately in need of cleaning out the Old Potato Barn which is in major 

disrepair with a leaking roof.  He proposed that Nov. 17th be a Volunteer Clean Up Day.  In addition to 
lots of warm bodies he requested the use of 1 or 2 dumpsters at a cost of around $400-800. What can 
be used will be saved.  He has been in contact with Pamlico County about the disposal of old computer 
equipment.

• The Fire House is in need of a new roof.  Mr. Watson has requested bids for the work, but hopes to be 
able to come under the $21,000 line item with about $6000 worth of repairs. 
B. Administration  Tom McCarthy 7:05 (Attachment B)

• The current enrollment is 429.  According to the new enrollment policy, no new students will be 
accepted since the first 9 weeks has been completed.  The new enrollment period opens Nov. 1st.

• Mr. McCarthy stated that the Response to Intervention Team (RtI) had asked that Wednesday, Nov.7th. 
be declared an early release day in order to have staff development on phonics and phonemic 
awareness for the teacher assistants in the morning and on the state RtI problem solving model in the 
afternoon for the teachers.  Discussion followed.

Motion Sherry Reeves moved to create an early dismissal day on Wednesday, Nov. 7th in order 
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     to make training available for teacher assistants and teachers.
2nd  Gordon Carberry Passed unanimously

• Mr. McCarthy presented a copy of a Teacher Assistant Performance Appraisal Instrument that the 
Personnel Committee had taken from a Haywood County instrument and was proposing its use in 
teacher assistant evaluations.  He stated that it was a work in progress. Mr. McCarthy reminded Board 
members that every employee is valued as a human resource.  The shift from a teacher assistant’s role 
from clerical to one of a true instructional instrument is the goal.

• A bulleted copy of the conversations from the School Improvement Team was included in the handout. 
The Team will meet before each Board meeting.  The comments were very informative.  The Board 
thanks Melissa McCarthy for the time spent in providing feedback.  

• Mr. McCarthy referenced the Expansion Report (emailed to Board members) that was sent to the State 
Board of Education since the last meeting.  He cited a dialogue with Dr. Joel Medley of the Office of 
Charter Schools which was complimentary to the information submitted.  The included data verified our 
claim to be a regional charter school.

• Mr. McCarthy presented the data from the Fall MAP assessment which included Common Core 
standards for the first time.  An assessment result above the 50th percentile is desired. Mr. McCarthy 
stated that he had met with almost all of the grade levels to discuss the data and plans to address 
strategies for the students below the 50th percentile.  7:44

C. Personnel  Mr. McCarthy
• Mr. McCarthy presented two teacher resignations to the Board.  The last day for Melissa Giglio, art 

teacher, will be Nov. 9th because she and her husband will be relocating.  Janie Hardison, 4th grade 
math and science teacher, will be retiring at the end of the calendar year.  Mr. McCarthy has already 
posted the vacancies and requests for the interview process in local papers and on the website.

• June Hardison, Personnel Chair, asked for a rule clarification concerning the membership of a Board 
Committee.  She was reminded that the members of the Committee are determined by the Board.  The 
Personnel Committee does have a different structure because it uses a pool of members, but if a 
person is not approved by the Board, then that person may not serve on the Committee.  A chair may 
ask for a change in the Committee structure, but must receive approval of the Board for the change to 
be in effect.  Mr. Gatchel reminded the Board that the Committees serve to provide advice to the Board.
7:52
D. Board Goals Mr. Brian Gatchel Duties, Obligations, and Limitations of Board Members

• Mr. Gatchel led an explanation and discussion about Section 5. Board of Directors of the ACS By-Laws.  
He highlighted the composition requirements terms of office, procedures in case of unfulfilled terms, 
and the 28 stated powers granted the Board and its members.  He reminded the members that action 
of the Board could only occur when the “body was duly in session”.

• Mr. Gatchel clarified the Open Meetings Law in relation to Board meetings.  His explanation included a 
reference that a citizen needs to have the ability to observe the ACS meetings as open, public 
meetings.  When asked about Committee meetings he explained that the committees were only giving 
advice to the Board.  An Ad Hoc Committee (multiple members assigned by the Chair to investigate a 
specific task) needed to be careful that no more than a quorum were to participate.  Mr. Gatchel would 
be happy with no more than 3. Ad Hoc Committees should give notice to the public for meetings.   8:17

• Board Committees
• Volunteer Committee – Emily Harper presented John Blumling as a parent member to the committee.
• Policy Committee – Sherry Reeves presented Jeremy Forbes and Tunmorya Bennett as teacher 

members to the committee.  She also presented David Gaskins as a community member.
• Personnel Committee – June Hardison requested that Sandi Prescott serve on the committee as a 

teacher member in the pool and not as a parent member.
Motion Jennie Adams moved that the members presented by the committee chairs be 
     approved.
2nd  June Hardison Passed unanimously

• Administrative Evaluation
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• Chairperson Reeves requested that the Board members look over the McRel rubric (used by the state) 
for administrative evaluations that Mr. McCarthy had provided.  She asked that the members compare 
the topics covered on the McRel to the ones created by the ACS Board.  She asked if why we do at 
ACS could be added to the McRel instrument?

• Mr. McCarthy and Mr Watson were asked to complete a self-evaluation of the instruments with 
narratives and submit to Mrs. Reeves before the Nov. 8th Board meeting.

• Employee Handbook

Motion Emily Harper  moved to approve the changes in the Arapahoe Charter School 
     Employee Handbook (undated).
2nd  Gordon Carberry Passed unanimously

• Emily Harper advised the members that work on the ACS Tech Plan was proceeding.  The Committee 
planned to bring the proposals to the SIT Committee in December and to the Board in January.

IV School/Community Activities
Chairperson Reeves reminded the members that 

• There would be no school on Friday, Oct. 26th.
• Report cards would be available for the end of the first 9 weeks.  Kindergartens would have 

conferences for report cards.
• Monday, November 12th, would be the observation of Veteran’s Day.
• Wed, Nov. 7th, would be an early dismissal day.

Motion Gordon Carberry moved to adjourn
2nd  Sherry Reeves Passed unanimously   8:35

Board Committee Composition as of 10-25-12

Personnel Committee (Hiring) 2012-2013
Teacher Parent Community

Sherry Gaskins Tiffany Blumling Linda Watson
Tunmorya Bennett Jill Dietz Doug Brinson
Jaclyn Jones Kimmie Ward Renee Midyette
Pat Jones Martha Ann Harper
Sandi Prescott

Volunteer Committee 2012-2013
Teacher Parent Community

Melissa Giglio Tara Tyson Pat Stilley
Elizabeth Toler John Blumling Allison Brinson

Policy Committee 2012-2013
Teacher Parent Community

Jeremy Forbes David Gaskins
Tunmorya Bennett

Respectfully submitted,
Jennie Adams - Secretary of Arapahoe Charter School Board of Directors
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